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Lean Acade my | certified Training from S A Partners

S A Partners are global leaders in Lean training,

we provide high quality training workshops with Over 1(_)(?0 [

. L . Lean Practitioners r
the option of certification with the Lean Certified by us in :
Competency System . A framework developed by Australia/NZ CERTIFIED
Cardiff University’s Lean Enterprise Research Since 2013 The CPSD Certification

ervice

centre and one of the few internationally

recognised Lean Qualifications.
- There are many organisations offering Lean/Cl

training and you probably feel overwhelmed by the
choice available. So what makes us unique?

¢ We can offer Certified and uncertified
programmes tailored to organisation’s or
individuals needs and goals.

+ Fully tailored in company workshop or attend
one of our regular public workshops.

‘THE LEAN COMPETENCY SYSTEM

Accredited Certifier of
Lean Competency

e

S A Partners LLP

e ¢ Flexible programmes - it is possible to enter
the framework at any level. Candidates may take a
stand alone workshop or progress through the
levels to achieve a qualification appropriate for
their role and competence.

As an accredited training provider you can be
assured that our training is well structured and
effectively delivered and managed.

¢ At each level there is a knowledge and
practical application element.. For our more in
depth programmes candidates are required to
Certification will support the adoption of a submit evidence of work based Learning by Doing
continuous improvement culture by engaging and and an S A Partners coach will support them
rewarding your people and providing them with the through this stage.

capability to deliver sustainable Lean/Cl

transformation.

“A well run and enjoyable experience”

“Very well paced and engaging delivery style”

“This was my first formal introduction to Lean and it was excellent.”
“The practical simulation was a great fun learning experience”

“The wealth of experience and insight that the Presenter bought to the
workshop greatly assisted my understanding of the practical application
of the theory”
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www.sapartners.com /leanacademy



A Flexibly Structured Integrated Lean Training
Framework

- LCS #— Master Lean Coach
There are 5 levels of training | 2b

@— Lean Coach

Delegates can enter the programme at LeFZ3lEni

the level most appropriate to them,
or progress through the

programme as their

role and experience e
changes over time.

@— Lean Team Leader

©— Lean Practitioner
(Green Belt)

@— Lean Awareness
Our Lean competency

framework has been
successfully adopted by
our clients in the UK and
internationally since 2006.

Our workshops are fun and interactive.

The objective is learning and confidence
building. Delegates will learn to challenge their
own behaviour and thinking and leave the
workshop equipped to make improvements that
are sustainable.

We have acquired a wide range of learning Our trainers are highly experienced in change and
materials, case studies and examples drawn transformation as well as training and delivering
from over 20 years experience of Lean results.

implementation in a diverse range of
organisations big and small . So we can
incorporate materials which are relevant to
the delegates attending.

Talk to us about our customised programmes
or about which programme would be most appropriate for you,
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Programme level

Lean Practitioner

For someone participating in
lean improvements

Lean Team Leader

For someone charged with
leading lean improvements

Lean Coach

For someone whose role is
lean improvement

Master Lean Coach

For someone whose role is to
transfer Lean to other
departments, sites and/or
regions.

Format

4 day workshop in which you will
take part in several simulations and
case studies. Knowledge based
exam and work

based project demonstrating the
application of learning.

10 day workshop plus mentoring
and coaching . An alternative to the
Lean practitioner training for those
who need Lean

facilitation skills to sit alongside
technical knowledge and
understanding.

20-30 days A tailored programme
which normally comprises the
LCS1b workshop supplemented by
our Lean Leadership training. A
case study, learning by doing
project and coaching log must be
submitted for certification.

10 days. Customised to individual
needs personally coached 1-1 by an
S A Partners senior consultant and
formally assessed.

You can find details of the dates and venues of our
up coming public workshops on our website
www.sapartners.com/events/

Content focus

Lean/Cl in action, tools
and techniques, Lean/Cl
as a way of thinking

How to conduct Lean/Cl
improvement

plus coaching and
facilitating skills

How to conduct Lean/Cl
improvements and
develop skills to coach
others

How to design and
manage Lean/Cl
interventions and to
coach others

Chris Butterworth

Partner and Managing Director
S A Partners Asia Pacific
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Skills acquired

A systematic approach to
improvement activity

An ability to implement
Lean/Cl at a project level

An ability to implement
Lean/Cl at a process level

An ability to implement
Lean/Cl at a programme
level




